Decision Making Tools
Subcommittee Charter

1. Find a pattern of business (Prove pattern of
business Is lodging?)

2. Breakdown pattern of lodging by travel segment

3. Determine areas of opportunity

4. Develop marketing programs to fill those areas
of opportunity.

Meeting: Marketing Committee: February 24, 2009
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North Lake Tahoe FY 2007/08 TOT




TOT by Quarter and Region FY 2007/08

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000

0

03 i o i oL | Q2

—+—KB-#-TV  NSTAR - CB —%—TC —e—AM —+PC ——SV —— WS




$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$-

North Lake Tahoe Sales Tax
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US Food Sales 2008
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IVGID Water and Sewar Use
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